Questionnaire #2: In-Person, Virtual, or Hybrid Critique Group
This questionnaire will help you evaluate any in-person, virtual, or hybrid critique group you may find. A hybrid group has some members present in person and others present via a video conferencing app, or it sometimes meets in person, sometimes remotely via the app. If all of the groups you’re considering never meet via one of these apps, you’ll be able to skip the questions on virtual or hybrid groups.
Check the answers to the questions below, or fill in the blanks, if appropriate. Make a copy for each group you’re considering. Some of these questions will not be critical to your decision on whether or not to join a group but can provide useful information, especially if you’re comparing groups.

Candidate Groups
List 1: Here are the candidate in-person groups I found.
	Group Name
	Meeting Location
	In-Person, Hybrid, or Virtual

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.



Your First Meeting
Question 1: What was this group’s name? Click or tap here to enter text.

Question 2: Were you allowed to attend one or more meetings before joining?
☐	Yes
☐	It was required
☐	No (skip to Question 4)

Question 3: If not, why not?
☐	The group was not open to new members.
☐	The group did not allow visitors.
☐	Their schedule did not allow me to attend.
☐	Other: Click or tap here to enter text.



Question 4: Did the members treat each other and their work with respect?
☐	Yes
☐	Sometimes
☐	No

Question 5: What was your first impression of how you were received when you visited them? They were:
☐	Friendly and welcoming.
☐	Reserved, as if they were holding something back.
☐	A bit awkward around someone they didn’t know.
☐	Unfriendly and unwelcoming.
☐	Other: Click or tap here to enter text.


Question 6: What was your first impression of the group’s members overall? Pick all that apply. They were: 
☐	Friends as well as colleagues.
☐	Committed to helping each other get better.
☐	Honest but tactful and constructive.
☐	Willing to take on just about any kind of work.
☐	Able to address large-scale issues (e.g. plot, characterization) as well as smaller ones (punctuation, spelling, grammar, etc.).
☐	Willing to let the author tell the story the way he or she wants to.
☐	Too focused on small issues.
☐	Highly critical of each other and their work.
☐	Apparently unwilling or unable to address real problems in the work.
☐	Dominated by one member with whom all others have to agree.
☐	Always working on the same piece, apparently.
☐	Unwilling to review or respect certain forms or genres.
☐	Unwilling to allow characters to say things or behave in ways they disapprove of.
☐	Unwilling or unable to work with someone with my level of experience.
☐	Other: Click or tap here to enter text.


Question 7: What was your impression of how the meeting was conducted? 
☐	It ran smoothly, the members stayed on task.
☐	Generally smooth but with some tangential discussions.
☐	Not very well organized or run.
☐	Disorganized, chaotic, unfocused.
☐	Other: Click or tap here to enter text.


Member Experience Levels
Question 8: As best you could tell, what were the experience levels of the members?
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☐	All highly experienced.
☐	All more experienced than me.
☐	Some more experienced than me, some less.
☐	All less experienced than me.
☐	All very inexperienced.


The Group’s Members
Question 9: How many members did the group have? Click or tap here to enter text.

Question 10 (optional): Had the group grown or shrunk recently? (You may not be able to tell or find out.)

☐	Grown a lot
☐	Grown some
☐	Shrunk some
☐	Shrunk a lot
☐	I don’t know


Question 11 (optional): If the group had grown or shrunk recently, do you know why?
☐	Yes, because Click or tap here to enter text.

☐	No

Amount and Quality of Feedback
Question 12: Did every member’s submission get the attention it needed and deserved during group meetings, or did members have to rush through their comments?
☐	Yes, plenty of time
☐	Some got what they needed, others did not
☐	No, they had to rush
☐	Other: Click or tap here to enter text.


Question 13: Was there enough time to consider every member’s submissions at all, much less adequately?
☐	Yes
☐	No, they ran out of time




Question 14: Did the amount of feedback from the group leave the submitters overwhelmed and unable to move forward?
☐	No, it didn’t seem like the authors were overwhelmed.
☐	Some did seem overwhelmed, some did not.
☐	Yes, all of the writers seemed overwhelmed.
☐	I couldn’t tell.

Question 15: Was there a time limit for how long each piece was to be discussed?
☐	No
☐	Yes, Click or tap here to enter text. minutes per member.
☐	Yes, Click or tap here to enter text. minutes per submission for the group as a whole.

Question 16: Was this enough to effectively discuss all work?
☐	Yes
☐	No, too little time
☐	Too much time

The Group’s Goals and Expectations
Question 17: As best you could tell, what were the group members’ goals? Pick all that apply.
☐	Help each other improve
☐	Get published or published again
☐	Sign with a publisher or agent
☐	Improve their marketing and/or publishing knowledge
☐	Improve their craft
☐	Other: Click or tap here to enter text.

Question 18: Did the group have a document that clearly spelled out their expectations of their members?
☐	Yes
☐	I don’t know (skip to question 20)
☐	No (skip to question 20)

Question 19: If they did have such a document, were they willing to give you a copy?
☐	Yes
☐	I didn’t ask for one
☐	No
☐	Other: Click or tap here to enter text.




Question 20: Were members expected to attend all meetings?
☐	Yes, in person
☐	Yes, remotely if necessary
☐	No
☐	I don’t know

Question 21: If a member missed a meeting, how did they make up for what they missed?
☐	They did not.
☐	They provided their reviews at the next meeting.
☐	They e-mailed their reviews to the group or posted them to a shared cloud storage folder.
☐	Other: Click or tap here to enter text.


Question 22: Were members required to read all submissions?
☐	Yes (skip to question 24)
☐	I don’t know (skip to question 24)
☐	No

Question 23: If they were not, why could they skip certain work? Pick all that apply.
☐	They had a moral or personal objection to a work, genre, or form.
☐	They didn’t understand a genre or form.
☐	They didn’t have to give a reason.
☐	Other: Click or tap here to enter text.


NOTE: These five questions may not be vital to your decision whether to join a group but they can identify things you may have to learn how to do if you join.

Question 24: How did the members submit work to the group?
☐	Brought hard copies
☐	Sent them out via e-mail to all members
☐	Sent them out via e-mail to one member who forwarded them to all other members
☐	Posted them to a cloud storage site
	Which one: Click or tap here to enter text.
☐	Posted them to a group web site
☐	Other: Click or tap here to enter text.


Question 25: How often were members expected to submit work?

☐	Every meeting
☐	Every other meeting
☐	No requirement
☐	They didn’t tell me
☐	Other: Click or tap here to enter text.


Question 26: How far ahead of each meeting were members expected to submit their work to the group?

☐	At the meeting itself
☐	A few days before the meeting
☐	A week before the meeting
☐	More than a week before
☐	No expectation expressed
☐	They didn’t tell me
☐	Other: Click or tap here to enter text.


Question 27: Did the group have any special format requirements?
☐	Yes
☐	No
☐	They didn’t say

Question 28: Did the group place any limits on the submissions?
☐	No
☐	If yes, on what?
Length: Minimum Click or tap here to enter text. words or pages
		Maximum Click or tap here to enter text. words or pages
☐	Genres or forms not allowed: Click or tap here to enter text.
☐	Content not allowed: Click or tap here to enter text.
☐	Reader age range(s) not allowed. Pick all that apply.

☐	Picture book
☐	Children’s
☐	Middle Grade
☐	Young Adult
☐	New Adult
☐	Adult (18+)


Genres and Types of Work
Question 29: What kinds of pieces were members working on? Pick all that apply.

☐	Books
☐	Poetry
☐	Scripts
☐	Fiction
☐	Nonfiction
☐	Memoir
☐	Short stories, articles, essays, blog posts


Question 30: What length(s) of work were the members writing? Pick all that apply.
☐	Long form (book length)
☐	Short form (short stories or poems, including collections)
Scripts:  ☐	Long form (3-act plays, movies)
☐	Short form (1-act plays, TV shows)
☐	Video games

Question 31: What genre(s) were the members writing? List it/them here. 
Click or tap here to enter text.


Question 32: What age ranges were the members writing for? Pick all that apply.

☐	All ages
☐	Adults (18+)
☐	New Adult (18-25)
☐	Young Adult (13-19)
☐	Middle Grade (9-12)
☐	Children (5-9)
☐	Picture books (pre-reader/new reader)


Question 33: How well did these genres, types, and age ranges match with what you write? 
☐	Completely match
☐	Some match, some don’t
☐	Do not match at all

How the Group Provides Critiques
Question 34: How did the group provide its critiques? 
☐	One member read a work out loud, others provided feedback afterwards. 
☐	Work was handed out at the meeting. Members read silently, then discussed.
☐	Work was distributed ahead of time. Members provided verbal and/or written feedback at the meeting.
☐	Other: Click or tap here to enter text.


Question 35: What kinds of things did the group critique? Pick all that apply.
A. Fiction, memoir, and non-fiction:

☐	Beginnings and endings
☐	Showing versus telling
☐	Characterization
☐	Narrative voice and style
☐	Pacing
☐	Structure and flow
☐	Conflict and tension
☐	Stakes
☐	Story arc
☐	Plots and subplots
☐	Setting
☐	Dialogue
☐	Point of view
☐	Mechanics (spelling, punctuation, grammar, etc.)
☐	Other: Click or tap here to enter text.



B. Non-fiction only (in addition to the topics above):

☐	Topic and main points
☐	Depth and completeness

☐	Viewpoint
☐	Other: Click or tap here to enter text.




C. Poetry:

☐	Clarity of images
☐	Structure and flow
☐	Form versus content
☐	Use of language
☐	Other: Click or tap here to enter text.



Question 36: Overall, how in-depth were these discussions?

☐	Very
☐	Moderately
☐	It varied
☐	Not very
☐	I couldn’t tell


Question 37: Did the group have some kind of critique guide or summary document for members to follow?
☐	Yes
☐	No
☐	I don’t know

Question 38: Could the author speak while his or her work was being critiqued?
☐	Yes
☐	In certain circumstances, such as if they were asked a direct question by a reviewer.
☐	No, they had to wait to the end.


Meeting Time, Frequency, Location
Question 39: Where did the group meet?
☐	Private meeting room at Click or tap here to enter text.
☐	Restaurant or other location: Click or tap here to enter text.
☐	Members’ homes

Question 40: Was this location conducive to getting work done?
☐	Yes (skip to Question 42)
☐	No

Question 41: If the answer to Question 40 was no, why not? Pick all that apply.

☐	Too many interruptions or distractions
☐	Hard to hear other members
☐	Too hot or cold
☐	Too much space
☐	Not enough space
☐	Uncomfortable chairs
☐	No place to write notes or set work down
☐	Other: Click or tap here to enter text.



Question 42: What was the group’s meeting schedule? 

	Day of the Week
	How Often
	Starting time ↓

	☐ Sunday
	☐ Weekly 
	Click or tap here to enter text.
	☐ Monday 
	☐ Every two weeks 
	Ending time ↓

	☐ Tuesday 
	☐ Twice a month
1st meeting: Click or tap here to enter text.
2nd meeting: Click or tap here to enter text.
	Click or tap here to enter text.
	☐ Wednesday 
	
	

	☐ Thursday 
	
	

	☐ Friday 
	☐ Monthly 
	

	☐ Saturday 
	Other: Click or tap here to enter text.



Question 43: Was this a schedule you can work with?
☐	Yes
☐	Most of the time
☐	Only sometimes
☐	No


Other Group Activities
Question 44: Did the group do anything other than critique?
☐	No
If yes, what? Pick all that apply.
☐	Writing exercises
☐	Wrote to a prompt
Discussed other topics such as:

☐	Publishing
☐	Markets and marketing
☐	Agents and editors
☐	Successes and roadblocks
☐	Conferences and seminars

☐	Other writers (gossip)
☐	What they’re reading or have read recently
☐	Other: Click or tap here to enter text.
Were these discussions helpful or informative?
☐	Yes
☐	Some were, some were not
☐	No

Costs
Question 45: Were there any costs, other than your time, for being a member of the group? Pick all that apply.
☐	Yes, membership dues of Click or tap here to enter text. per month or year.
☐	Yes, my share of the room rental fee: Click or tap here to enter text..
☐	I would be expected to host a meeting every Click or tap here to enter text..
☐	I would be expected to provide drinks and/or snacks every Click or tap here to enter text..
☐	I would be expected to bring printed copies of my work for all members.
☐	Transportation costs such as taxi/ride-share, bus, or subway fares: Click or tap here to enter text.
☐	Other: Click or tap here to enter text.


For Virtual or Hybrid Groups Only
NOTE: if you are not considering groups that meet via one of these apps, you can skip to Question 55.

Question 46: What app did the group use to connect? 
Click or tap here to enter text.

Question 47: Was this an app you’re familiar with?
☐	Yes
☐	I’ve used it a few times
☐	No

Question 48: Did you need help getting set up to use the app?
☐	Yes
☐	No (skip to Question 50)

Question 49: If you needed help, did they provide it?
☐	Yes
☐	Yes, but it wasn’t effective
☐	No

Sharing
Question 50: Did they share anything on the screen using the app’s “share” function?
☐	Yes
☐	No

Question 51: Did you know how to share documents this way?
☐	Yes
☐	No, but they offered to help me do it
☐	No, and they did not offer to help

Connectivity
Question 52: Did they have you test your connection with them before the meeting?
☐	Yes
☐	No

Question 53: How was the quality of the video?

☐	Consistently good
☐	Some problems with images
☐	Quite a few problems with the video

☐	Consistently poor
☐	Unusable
☐	We had trouble with my video but not theirs


Question 54: How was the quality of the audio?

☐	Consistently good
☐	I sometimes had trouble hearing others
☐	I sometimes had trouble understanding others
☐	They had trouble hearing me
☐	They had trouble understanding me
☐	Consistently poor
☐	Unusable


How the Group Worked with You
Question 55: 
If you were able to submit work and have it critiqued, what was your impression of how they treated it, given your level of experience as a writer? The critiques I received were:

☐	Respectful but overwhelming.
☐	Respectful and helpful.
☐	Respectful but not helpful.
☐	Not respectful and overwhelming.
☐	Not respectful but helpful.
☐	Not respectful and unhelpful.
☐	Other: Click or tap here to enter text.



Question 56: If the reviewers discussed the topics listed in Question 35 in your work, were their discussions helpful?

☐	Yes, yes, yes!
☐	Yes
☐	Some yes, some no
☐	No
☐	They did not discuss those things




Question 57: If the critiques were not helpful, why?
☐	There was too much information.
☐	They attacked me personally.
☐	There were too many contradictions between reviewers.
☐	The reviewers didn’t understand my form and/or genre.
☐	They criticized without providing suggestions on how to improve.
☐	Their critique comments were not relevant.
☐	Other: Click or tap here to enter text.


Question 58: If you were expected to provide critiques of the other members’ work, how in-depth were your critiques expected to be?
☐	As deep as the other members’.
☐	The best I could do.
☐	No expectation expressed.

Overall Impression
Question 59: Do you want to join this group?
☐	Yes
☐	I’ll have to think about it.
☐	No
☐	Never in a million years.
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